Bid documents were distributed to seven general contractors. The Engineer’s Estimate for this project is
$324,865. Bids were opened on May 7, 2009. D. Shaffer Concrete Co, Inc., submitted the lowest bid of
seven bids:

D. Shaffer Concrete Co, Inc. $302,590.50
MAC, Inc. $307,406.00
Prism Development, Inc. $325,266.75
Lehne Construction, Inc $349,975.00
Austin Underground, Inc. $352,723.43
Aaron Concrete Contractors, LP $370,023.00
Austin Bridge & Road, LP $781,532.17

The contractor’s choice of work methodology provides for subcontracting opportunities in two areas
which are listed below. Participation subgoals stated in the solicitation were 3.97% MBE; and 4.05%
WBE. Total participation estimated on base bid amount of $302,590.50.

NON M/WBE - PRIME $230,168.00 76.07%
D. Schaffer Concrete, Inc. $230,168.00 100%
MBE TOTAL — SUBCONTRACTORS $20,700.00 6.93%
(MH) Lone Star Ready Mix, LP $20,700.00 100%
WBE TOTAL — SUBCONTRACTORS $12,400.00 4.10%
(FH) Central Texas Barricade, Inc. (Signs and Barricades) $12,400.00 100%
NON M/WBE TOTAL — SUBCONTRACTORS $39,322.00 13%
ACT Pipe and Supply (Pipe and Appurtenances) $39,322.00 100%

The Contractor submitted an M/WBE Compliance Plan that met the goals and was approved by the Department of
Small and Minority Business Resources. Second and third low bidder information is provided.

SECOND BIDDER - MAC, Inc. $307,406.00
83.23% Non M/WBE prime participation; 5.52% MBE, 3.12% WBE; 8.13% Non M/WBE subcontractor
participation.

THIRD BIDDER - Prism Development, Inc. $325,266.75
40.00% Non M/WBE prime participation; 57.00% MBE, 3.00% WBE; 0.00% Non M/WBE subcontractor
participation.



